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INTRODUCTION

Far-reaching changes in knowledge, technology and our variable environment oblige us
to be prepared to assume a credtive and innovative system of planning which will endble
us to foresee the future and not suffer it. This rgpid evolution of the environment and of
work is cregting a different kind of tourig company, with a different organization which
should be more prepared to react in advance, to obtain better performance and to make
human beings the main competitive advantage in this sector.

Taking into account these condderations and the fact that the Universty School of
Tourism and Hotd Management of UAB (EUTDH) is being projected as a leader and
benchmark both nationdly and internationdly, a Strategic Planning Exercise has been
progressvely developed to endble it to position itself and fulfil its mission.

This drategic exercise is being developed in different stages and is the second
gpproximation to which the following aspects are related:

ANTECEDENTSAND HISTORY

The Univeraty School of Tourism and Hotd Management of UAB is located on the
Bdlatera Campus, with dl the amenities and services of one of the best and most
presigious univerdgties in Spain. In 1999, this School obtained nationa and European
officd recognition with UNE-EN 1SO 9002 (1994), which covers teaching activities
and the school’s management, thereby becoming the first universty school with qudity
certification From then on, this certification has been successfully renewed. In 2002, the
quaity system was certificated according to 1SO 9001 (2000).

The educationd modd of tourism and hotd management a& UAB dated with the
creation of the Hotd School Campus and the Graduate in Hotd Management in 1993,
then, the Universty School of Tourism was founded, and the Tourism Diploma in 1997.
The 1999-2000 academic year was the last one in which both Schools worked
independently. In 1999 they merged under a single management and in 2000 a new
centre was cregted: The University School of Tourism and Hotel Management.
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EUTDH offers a unique educdtion in Spain with two courses, which dlow a high leve
of specidization with the offer of two degrees with specific “itineraries’: The Officid
Diploma in Tourism and the Diploma in Hotd Management with the posshbility of
transferring from course to course and vdidations of subjects and findly, obtaining a
double degree or diploma The relationship between EUTDH and courses a the UAB
guarantee a high qudity of teaching and fecilitate a wide range of connections with
other universty methodologies in the subjects of humanities and socid sciences, (see
the Dud Qudification in Tourism and Busness Science), a complementary education
of specidities, and continuing education with a wide range of podgraduates and
masters.

The School’s educationd model understands tourism and hospitdity teaching as the
dternation between theoreticd knowledge and its gpplication in redity. It dso promotes
the investigation and development of the sector. Since its credtion, it has established and
mantained naiond and intenaiond reaions with different universty schools and
sectoria  organisations. Moreover, the number of companies and inditutions which
collaborate with EUTDH in the practicd education of the diploma and postgraduate
sudents is outstanding.

A wide range of conferences and seminars imparted by well-known persondities in the
touris and hotd world dlows students to get to know the real experiences of these
people in private companies or in charge of public inditutions. Classroom-based
learning is complemented by practicd training in the Hotd School Campus of catering
and accommodation, the on-campus travel agencies and the nationd and internationa
practica internship in prestigious companies while sudying towards the degree. An
annua Workshop puts companies in direct contact with our graduates and find year
sudents, as well as the annud Symposum, with current issues as a point of encounter
and debate in the sector.

Our gudents can complete their studies with an academic year in Coastd Carolina
Univerdty in the USA and obtain the American degree BSBA (Degree of Bachdor of
Science in Business Adminigtration).

The School organises masters and postgraduate programmes, with a degree of the
Posigraduate School of UAB, and specidization programmes, some of which are
imparted with the collaboration of other universty schools or some tourist sector
inditutions.  Furthermore, taillor-made courses are designed to satisfy the gpecific
demands of particular groups.
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OUR MISSION:

The mission of the University School of Tourism and Hotel
Management of the UAB is to attain national and international
leader ship as well as becoming an example to follow. Itsidentity signs
are itsintegration in the UAB, excellence and rigour in teaching and

the promotion of research, sectorial recognition and its students' career
prospects. This project will be economically feasible and will generatea
feeling of belonging.

SHARED VALUES

EUTDH has dways had the following shared vaues:

Orientation based on ams and results

> Commitment and responsibility to teaching and non-teaching
qudity.
> Student-centred activity focussng on student satisfaction.
> Commitment by means of human resources via education,

communication and professond and persond-familiar concliation.

> Rigour, flexibility, agility, anticpation, organisng leaning and
excdllence in education and service performance.

> Permanent contact with the professona and working sector.

> Introduction of new management techniques and usage of the best
available technology.

> Feding of belonging among the teaching saff, Sudents and other staff.

> Participative management style, with pro-active and dynamic didogue,
based on leadership by highly responsble daff, with a leve of
decentralized decison making, and in which group work predominates
and with ahigh level of commitment to the ingtitution.

> Long term vision, both indtitutiona and globd.

> Socid  regponghility, inditutiond and  ethicd  behaviour and
transparent communication.

> The need to possess sufficient competitive factors.

> Collaboration with the locd community and with society in generd.

> Respons ble behaviour towards the environment.
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> Solidarity toward integration projects, voluntary work, internationa
cooperation and socia programmes.

MOST PROBABLE SCENARIO

Nationd and European recognition should consolidate the Diploma in Hotd Management
and the Officdad Diploma in Tourism should become more widdy-known. Consequently,
new intakes should be more suited to this type of course. There will probably be a larger
inteke of foreign sudents in generd and, especialy, post-graduate immigrant students
and a decrease in Spanish students due to the evolution of the Spanish, European and
worldwide economy and society. Moreover, the leest competitive and smdler tourism
schools will disgppear from the Catalan market and EUTDH’s position as an educationd,
research and consultancy centre will be consolidated due to the incressing
competitiveness of the tourit industry and the professondisation of the sector's
managerid daff. The interest of the UAB in this project will be reinforced owing to its
qudity, Sngularity, coherence and strategy.

THE VISION

When our dudents complete their courses, they have a profile which is baanced in
professonad and academic competences as well as in group work, communication and
information andyds skills The podgraduate department offers updated educationd
programmes of qudity, with a clear differentiation and implication in the tourist and hotel
sector and moreover, with wide-reaching career prospects for students.

Our qudity of culture is now established dongsde transversdity in dl services amed a
both our internd and externd customers. The logigic management of our infrastructure
and amenities fadilitates its optimisation and maximum profitability.

Our commercid and marketing policies are flexible, paticipative, with an emphass on
dl types of dudents and their fiddity. Excdlent student career prospects highlight our
vaue for money and qudity.

We offer specidised research and assessment alongside the UAB or other universties for
both public and private inditutions. Due to our prestige in the business and academic
sectors, ressarch relations with foreign and nationd indtitutions (with specia emphasis on
Europe) on common projects is on the increase. In fact, some of them have become
commercid products. Moreover, there should be an increase in communication and in
internationa relaions especidly through the exchange programmes for both students and
teechers. The provison of consultancy, ontline dudies dedingion planning,
environmentd safety, management as wel as reations with Latin America has increasd

An integrated management and human resources system is implemented and in
continuous improvement, which fecilitates high levels of motivation, saisfaction and a
feding of beonging, which forms the key bass of the School. The educaion and
devdopment and the devation of the socio-psychologicad working amosphere are
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emphasised. Strategic management has been perfected in dl departments and at dl levels
as an example of change.

An information sysem is avalable which enables us to access economic and financid
information. By means of andytica accounting we are able to obtain a sufficient amount
of data to take any decision based on cost centres. The am of guaranteeing financia
sudanehility isfulfilled efficiently.



